2004 Team Lead Meeting Schedule

Team Leaders will meet after worship in the church conference room and each
meeting will include a snack meal. If you cannot attend, please appoint a
member of your team to be present in your absence.

January 11" — Installation of church officers and leaders during worship, Kick Off
for 2004 and Vision Sharpening

March 29" — Project Evaluations and Summer Plans
August 29™ — Project Evaluations and Budget for 2005

November 7" — Year in Review and 2005 Transition Plans

2004 Board Meeting Schedule
Board Meetings will meet after worship in the sanctuary and each meeting will

include a report from paid church staff and volunteer team leads. If you cannot
attend, please appoint a member of your tean to be present in your absence.

February 1%

April 4™

June 6™ — “Half Time” reports for church projects and programs
September 12"

November 14" — Budget for 2005

December 5™ — Congregational meeting



